
fl No. EDN-H (21) B (15) 47/2017-All Type Training­
Directorate of Higher Education 
Himachal Pradesh 
Telephone Number: 0177-2653120. Extension: 234 Fax: 0177-2812882 
E-mail: dir.edu@rediffmail.com & genbr@rediffmail.com 

Dated: Shimla-171001 the ··- ~~·-- - ---,~
fi~FTI ~~~ .~ ~c. ,t fuu"'Ao 

From:- The Director of Higher Education 
Himachal Pradesh ~ 

To 'l 0 6 JAN i>J.J 
All the Deputy Director of Higher Educat' n 
in Himachal Pradesh 

i. ftn.-r~ -· 1 

Subject:- Regarding Residential Training PrograrrArre on ~ ance ourse on 
Right to Information Act, 2005 (Focus: Effective Implementation on 
RTI Act & CIC/SIC Judgments) and Modern HR Practices" at Port 
Blair (Andaman & Nicobar Islands) during 05-09th February, 2018. 

Memo: 
The National Productivity Council, Utpadakta Bhawan, Lodhi Road, 

New-Delhi is going to conduct training programme on "Advance Course on Right to 

Information Act, 2005 (Focus: Effective Implementation on RTI Act & CIC/SIC 

Judgments) and Modern HR Practices" at Port Blair (Andaman & Nicobar Islands) 

during 05-09th February, 2018 and requested to depute participants for above said 

programme. 

In this connection, you are hereby directed to depute willingness 

participants for above said training programme. The willingness candidates may apply for 

the same at their own cost on voluntary & self- financing basis. Further, it is informed that 

information related to training programme is available/can be downloaded from the 

website: www.ncpindia.gov. in . 

_ 5d-- ­
(Dr. Uma Verma) 
Jt. Director of Higher Education(C-II) 
Himachal Pradesh 
E-mail: umaverma23@gmail.com 
Phone No. 0177-2652579 

Endst. No. EDN-H (21) B(15) 47/2017-All Type Training-Dated: Shimla-171001 the 
Copy for information to:­

1 The Principal Secretary (Education) to the Government 'of Himachal Pradesh, 
Shimla-2 w.r.t. his letter Number-EDN-A-Kha (15) 5/2017-dated: 01j01j2018. 

2 Shri G. Saravanan, Regional Director, National Productivity Council, Utpadakta 
Bhawan, Lodhi Road, New-Delhi w.r.t. his reference Number-5164-dated: 

/2017. < 

Superintendent (Computer f IT Cell) Directorate of Higher Education, 
Himachal Pradesh, Shimla-1 is hereby requested to upload the same on 
departmental website. w. 
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4 Guard file. ll t Jt~ 
Jt. D' ec1otof-llig'-rier Education(C-II) 
Himachal Pradesh 



NO. EDN-A-Kha (15)5/20 17. 

Governn1ent of Himachal Pradt;sh 

Department o CHigher Education 


)G 

:l[The Principal Secretary (Education) to th e 
Governn1ent of IIin1achal Pradesh 

To / 
\./·· fbc Director llig hcr Euuc;:nion 

L11'tT·'~> r· ,l' .,. - \.. ~,.. .. u • / _ . (·lrJ I ~.l .. 1l.~ \,.. .l• c4lL.··. J..D I· :l•! •"'-' !'·t- l .. ~ I ,v · '

Dated, Shimla·-:2 the 

ReQ. Residential Trainint2. Programme on "Advance Course on RibuhE v 	 ~-' "­

to Information .1\ct, 2005 (Focus : Effective implementation of RTI 
Act & CIC/SIC Judgements) and 1\!Iodern J-IR Practices" at Port Blair 

0 1
11Cl1IlallI 6:. T	 J­('A -f'-.,JC00:1r ' ~ls l811L:l S) ' rJ.unng . . 0 - 0 '-J--tli l"'~ e b~ruary,.!.,..., 0"it.'7 

{ ' . LL,)lr, 

I am directed to enc lose here v,rith a photocopy o Cletter Nu. 5 J64 

· ' ,.., o ,..., 0 ] 7 • 1 • • • 1 ' • d ~- " ' .-~ ndaten L.o.ll..L ·. (l:ilongwjth 1ts encJosers), rece1ve :trom ~n. l.I. oaravanan, 

Peg ionai Director, (lVIinis try of Comrnercc & Industry, Govt. of Tndia) sr'Q 40 (l st Jl 

iloor), Sector 7-C, l\!IacLhya Tvlarg, Chandigad1-l600 19, on the si.Jbject cited above Jl 

and request you to t::1ke further necessary action in the matter accordingly. 

.uYours faithfully 
IE 

0({;0\ \ 

(" r I"' p ·;• p . ..;·l·•.., rr·· -l '1 'II lll"'I 	 n 
.... "'t U-.1 \..-' ~J 1 -- J. ..l( l. J.. '\._ • .l. J 

Jo im Secrctacy (Hr. Edu.) 10 t.h~, I 
cGovernment of Himach~:il PradcslL n 

Ends t. No . As above. Dated: Shimla the -~t-G.er; 201g. 
u 

Copy to: - ..JCY>J · 

l. 	Sh. G. Saravanan, Regiona l Director, (lVIinistry of Commerce & Industry, Govt. 
of India) SCO 40 (l st i1oor), Sector 7-C, Tv1adhya l'v1arg, Chandigarh-160019 w.r.t. . .
his letter refened to above. 

(Naresh Thakur) 
Joint Secretary (I-k Edu.) to the, 

r .r y • • 1 "r) • •Govemment or l-ilmachcu 1 radesl1 . 

Ernail-nthakur_78@yahoo co .in 
Ph. No.O 177-262850 l. 
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Sr ,; : H-~s1dC'nti C!l l :&i ning hogre,m m{i O&ll ",t:,dvDrnca Co t.m· ~ , Rigl t t.;) ti'il orrn a! io r. Act, 2005 (Focus:~ .;; -
E."i • J I ~ irn~~bme-nt<:< i: h.:. !'l, o'i' f.iYt Act · CiCiSW Ju 1ge nsnts) c:md h'mdern HR Pt'G.:::Uces" ai Po : B!air 
( .11< ri1<::n S. \li c4.:~b 8l r ~:l a nds;) during 5··9"' f~!:m.1 ary , •· 0 8. 

De-r Si r/lv'i dam, 

We are glad to inform you that National Productivity Council , Cha: digarl1 is organizing the above-rnantioned 

residenti2l tra ini .g course during 5~9'" FebmiOlry, 2018 t P i Blair (Andma.n ltl\nd ~\l i ccb ~' !' islands), The 
programme has been designed k6eping in view of the mandatory requirements under tile RTI Act that Govt. departments, 
PSUs, Boards and Corporations should train their concerned officials on RTI for effective implementation . 

The programme has been designed keeping in view of the mandatory requirements under the RTI Act thai Govt. 
departrnen s, PSUs, Boards and Corporations should train theil' concerned officials on RT! for effective implementation . 

As yo u are aware that the Righi to Information Act has got the asser.t of President on i 5"' June, 2005. The Act aims at 
e;.-lpowering citizens to provide access to information under ihe control of public authoriTies to promote transparency and 
accountabi!iiy in public deaiings. As Right. to Information Act is mando.to ry to b& implemented, there is need for the 
mganizations to understand a!! thf: requirements under the Act, interlinkages of this Ac wi[h other relevant acts and formulate 
s rategi&s to implement tile same within the organization. This training programme has been designed to equip the 
pari icipants with the right interpretation and irnpiications of the Act and explain the different articles ' under th e Indian 
Constitution that have corre lation with this Act. · .. 

As you I now that people are the assets on which competi ti ve advantage is built, whether in the public or private 
sector:.-So human resource- management and the practices associated with it have -become accepted by managers in -all 
fo rms of organisations as one of the most important strategic levers to ensure continuing success. 

Effective comm unication, interpersonal rel ations, con fl ict resolutio n, employee performance management, Time and 
stress manageme•nt, creating good organizational culture , knowledge management and talent management are some of the 
core HR skil ls that aH officers/managers must possess in order to contribute maximum to the organizational objectives. Also, 
a hey element in modam HR practices is its alignment of human efforts with the s rateQy of the organisation. Getting best out 
of human resources under ali circumstances is what an organization needs fo r survival and growth. The programme has been 
designed to eq 1ip the participants about modern HR practices so that they can manage human resources to get maximum 
productivity irom empioyees 

brochure containing detai ~~d information aboul the pmgramme is enclosed. You are requested to nominate Senior 
Ottice ts rom your urganization to participate in this programme. 

Thankina You, 

Yo urs tru ly, 

(G.C:aravamm) 
Regional Director 



."""_,,..,_....., --¥-;--;-:c--. I: r , .c;~lf;\.1 Y! ,, i~· 1--J::_J"' ' ·8 ~- ~· y,·J L! . :.1. -· .I"'-·-· 

46,900/- (Rupees Fo rty 
licabie GST(at p resent 

pa1iicipan ts wi ll 11!1VIJ to mal<e their own travel arrangements to reach the 
Je of tl1o programme on 05 .02.2018 (AN) and return on 09.02.2018(F.N) 
1plete stay arrangements including breakfast, lunch & dinner have been 
le n th e l1otel and charges are included in the programme fee. 

?fl0!?Y:~f~H"JGf(~:2J 
10 jll inati ons must accompany Cll eque/00/RTGS in favour of 

ti ~na l Productivity Council ". For making payment through RTGS, 

bank details are as under: 


Bank A/C No. 026501 000009207 
S/RTGS/NEFT Code: IOBA 0000265 
:R Code: 11 0020007 
~No. : AAATN0402F 
f tJo : 04AAATN0402F1 ZE 
1k jName : Indian Overseas Bank, 70-Golf Links , New Oelh i-11 0003 

~ r]umber of seats is limited and nominations will be accepted on 
t-cum-first-served basis. Last date of nomination is 25.01.2018. 

I 

i :~·i: :rvrcn~·::=, /~'il~': '! \ t·j n.rf~·rtu~~l'L:tff"~~·-~iJ 
k::J,;~_....; _. .· .. ,,., ~~~c, .. ,. ' ••• 

~i~nal Director 

.T!ONAL PRODUCTIVITY COUNCIL 
0-~40, 1" Floor, Sector 7-C. Madhya Marg , Chandigarh 

~~~M n~nJ~nn n7n~1~n. CM v ·n170. ?70d1no 

RESIDENTIAL TRAINING PROGRAIVIIVIE 
' 

ON 

MANAGING FINANCE FOR IMPROVING 

ORGANIZATIONAL PERFORMANCE 


AND 


EFFECTIVE COST MANAGEMENT 


AT 

to ,j~. fri' =w"" rtj li h:s. r1 t·~'Jj 
. ~ "'-'Ji ll'""\,. lil b.!l ··- -~~ u"'­
1 

(AN DMAN AND NICOBAR ISLANDS) 
1 

DURING 


5-9th February, 2018 


National Productivity Counc il 

.NA.1I'KOI''-Tft~L PRODILJC'I'I\'b'lrY COUNi.~h L 



L;:.:; · • ;~.:--- ;~ _;.-_. .. ~ ·:..~ 

" Project Cost Management. 

Methodology for designing and implementing an Effective Cost
Managing Finance for Improving Organizational Performance: 

Mctnagement System. 

~ To discuss concepts, processes and techniques of financial and cost 
management. 

~ To provide inputs for effective financia l planning, financial control and 
financi al decision mal<ing. 

~ 	 To provide an insigl1t into the ph ilosophy and concept of lero 1:3"" 
Budgeting and Outcome Budgeting together with a clear understanding of 
the steps involved in its formulation and discuss the issues in 
implementation . 

EFFECTIVE COST MANAGEMENT: 

a To discuss concepts and principles of Effective Cost Management. 

~ To discuss cost management process and cost mana~ement tools. 

n To provide inputs for designing and implementing an Effective Cost 

Management System. 

' To discuss key issues and drivers Cost Management. 

MAN4GING FINANCE FOR IMPROVING ORGANIZATIONAL PERFORM AN CE: 

"' Overview of Financial Management. 
Financial planning , financial control and financiu l decision mnl<inw. 

" Strategic Cost Management. 
~ Activity Based Costing & Performance Budgeting. 
n Zero based budgeting. 
"' Outcome Budgeting. 
., Interpretation of Financial Statements, Ratio Analysis . 
" Risk Management. 
"' Financial Decision Making Tools. 
~ Financial Auditing. 
" Case Studies and Exe rcises. 

EFFECTIVE COST MANAGEMENT: 

" 	 Key issues and drivers in the implementation of COI'porate Socia l 

Responsibility. 


--~-~~--,.. -

'l;:t;,J;ruu•H;:J':.·1nlj l.ll··: 

Sr:nior Financi<1 l Officers/ Mamtgors from Ministr ins, C~ntr nl ~. Stnto 
Government Dopw tmont:> , l::loards, Corporations, Cooperatives, Public l	Sector Undertakings, Institutes , Banks and other Public financial institutions, 
Auton omous Organ is ati~ns , Societies, service sector and Pri vate 
Organizations. 

hartered Accountants, Company secretary, registered valuers, internal and 
external auditors , financial advisors, financial experts, financial consultants 
and other professionals from all types of organizations. 

~ 	 ?enior Officers/ Managers from all Org anizations (Government and!Private 
Sector) dealing with financial planning & management and cost contrd. 

l 1 ' 1 ~ ;;'JM ~l ·""~ ,,,_~ ,,~, •() rc:·,'J i .··.l, 
I - . --"-""-· - ­-'-T ... . - "..!. \. 

A cqmbination of theoretical and practical inputs in the form of group discussions. 
workshops, exerci ses, role plays , case studies and success stories will be used 
for knowledge sharing . 

A ce rtificate from NPC will be issued to those parti cipants who sati sfa~to rily 
complete the requirements ol til e course . 

LG'([ilP/Tj IK n /· ~ nI
.._< \J £• t. - _I ~~ ~ ' \ 1/ I 

(ANDMA.N AND NICOBA.R ISLANDS) 

Q Concepts and principles of Effective Cost Managerr;tent s.gth February, 018 (FOUR NIGHTS ONLY) 
~ Cost management process and cost management too ls I 

I 

~ Cost Accounting and budgeting Check-.ln: 05.02.2018 (A.N) Ci1 ocl< ottt· 09 .02. 20 t 8 (I .N) - Four Nights Only 

~- ~-·-

--~ ..··~ ':'· .... .. "' 


