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Di rectorate o f' Higher Educa ti on 
Himacha l Prndes l~ Shim la -I 	 ~ _ 1 
Tel: 0177-2653 120, Extn234 FAX: 28 12882 Ema1 :dli'c=Siiillir;@go <: .ill 

Dated: Shimla the June 20 18 
To 

y'"1\.ll The Deputy Directors or Higher Education, 
8 i laspur,.Chamba, Ham i rpur,. Kangra,Ki nnaur,Kull u,LIS,Mandi,Sh i mla,Solan 
Si nnaur and Una. 

Subject: - Regarding guidelines fo r implementation of JAN MANCH PROGRAMME. 

Memo: 

Please lind enclosed hcrcvvith a letter No.EDN-B-Ga (I 7)-3/20 I R Dated 31 -5
20 18 rece ived from The Secretary (Edu) regard ing guidelines for implementation or· JAN 
MANC I-l PROGR/\MME 

In thi s connect ion you are hereby di rected to do the needful as desi red in the letter 
with inti mation to the dcpa l"lment . 0 

:..-----
( Ama1j et k Sharma) 

.ft. Director of ll ·ducation(C-1) 
Himachal Pradesh 

Endst : No as above Dated: Shimla the June 2018 

Copy for information & necessary act ion is forward to:
1. 	 The Secretary (Hr. Edu.) to the Government of Himachal Pradesh, Shimla-2 fo r 

information pis. 
2. 	 To all the Deputy Directors of Higher Education H.P 
3. 	 Technical officer, IT ce ll Di rectora t e of Higher Educat ion Shimla-1 

4. 	 Guard file 

~ 
( Amarjeet k Sharma ) 

Jt.Director of Higher Education (C-1) 
Himachal Pradesh 
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1. Outline of the prob!erns 

· Citizens often face d ifficulties· ir: accessing benefits provided by the Govt. 

in yital sectors like pensions, health, and education, etc. For registering 

such grievanc~s with local authorities the citizens spend both time and 
money. If timely redressal is not forthcom ing ~t the local level the angry 

citizens flow t o t he secretariat. it results in public anger. To reduce cit izen 

footfall in offices Para 14 of the Chief Minister's Budget Speech, 2018 

promises that, " Our Go~erhment believes in G~vernmen'i: at the door 
step of the people. Theref ore i announce that all the M inisters of the 

Si:ate Government will i'"egulady organize "Ja n Manch" in remote areas of 

every dist1·ict to solve the problems of the people at the spot. The 
. I 

officers of all departments will be. present to fa ci litate decision nnaking 

and grievance redressal." Hence Janma nch envis ages a high level 

grievance redressal mechanism t h at improves upon similar initiatives 

tried earl ier l i ke 'files t o f ield ' and 'Sarkar Janta ke Dwar Par'. Learning 

from the 'gaps in these schemes Jan Manch provides a holistic, IT enabled 

approach to grievance redressal . 

2. 	 Objectives of Jar Manch:

A system with following elements is prop osed:

(i) 	 That identif ies and resolves gri evances effectively, especial~v of the · 

underprivileged. 

(ii) 	 That is seen as being equitable, accessible, friendly and approachable to 

debunk the percept,ion that only t he work of the ;nfluential gets clone. 

(iii) That includes bureaucracy as well us elected representatives of the people so 

that the innate tendency of the system to pr.otect its functionaries does not 

become t he main obstacle in entNtaining public demands and redressing their 

grievances. 

(iv) That Govt. 	programmes and schemes are implemented with integri ty and 

del iver benefits and services to the in tended benefi ci<Jries. 
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(v) 	 neduce ~oot f~1JIS ;II govt. of!"C::!!; !)y CIC( -essin3 ~rievanccs 31\cl c.!ernands .Jl t '::? 

door step of the comm• 1r 'ty. 

(vi) Effectively monitor serv:ce de'ivery ·, ·?rms o tl:e Pt-blic Services Guarc.11tt.:e 

Act and qualitLltive dispos? l of grieva'1ces tll •·oueh ~-s:1madhan. 

3. 	 Co-ordinating Depnrtments 
The blue print of Jan Mart:h has be~n clr2.wn l'P by the Depurtn··ent :.1f 

Administrative Rel"orms. However, actu<!l implementation will b,, co-ordinated by t' te 
Deptt. of Redressal of Public Grievunr:o·s (RPG' and Deptt. oF 1\urCll Developntent & 

Panchayati Raj (RD&PR). However, <1!1 line epartrnents vvill be responsible f .:: r 

grievances/demands/issues pertain ing tc• them. l.t the clistrict level, Jun Manch will I!.! 

anchored by the DepLlty Commissiol~f'r oi' !l'e clis rict co•'cernecl. 

4. 	 Jan Mancl1 ·Approach:· 

Jan Manc!-1 w:lltarget on tl1e spot: 

a) Redressnl of public grievances; 

b) Delivery of citizen centric servires e.e. d:?!ivery tJf var ious kinds of certificate ~ 

and completion of documentatio11 under v3rious sc"~·mes; 

c) Saturation of select govt. scremes s 1ch as 100% irnrnunlz.<Jtion, 10 ~1 

LPGfication, 100% piped c!rinki'lg water Sl pply to all '1ousehold; 

d) Physical inspec!ion of opera lionu l schemE ; and ongo ing works 

e) Receiving demands from the pubPc for fUJ ~her procesc;ing; 

f) Linking up with the community e1rough hr sting community 111eal. 

5. 	 Following list items will not be dealt in Jan !V'anch: 

a. 	 Transfers 

b. 	 Demand for Government employment. 

c. 	 Court cases 

d. 	 Demand for new schemes for v,nter, he iltl1 centres etc tl1at are based ct' 

norms & require budgetary s~.:pporr. 

e. 	 Inaugurations. 

6. 	 Jan Manch -selection of venue 

Jan Manch has to be orga nized ass(~n-t 1J 1" CO'"Istit' ency ,.,.;se. Deputy Commissioners 

would be responsible for se'ection of ''1e ve •1e~e bas •cl on the fo'lowing criteria: 

a. 	 As far us possible, Jan Manc'1 is not to be organ sed at '1istrict/Su!J-DivisioPal 

Headquar!ers. 
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b. The selected venue should cater to a ·catchment of at least 8 - 10 pancl1ayats with 

. 	 I 

sizeable population strength . 

c. Availability o'i' a place to accommodate the expected crowd on the day of the Jan 

Manch. 

d . 	 ·Availab ility of a rest house. , 

e. 	 Concerned electt~d representatives should be informed about the venue, date & 

. time since ~hey will be special invitees. 


'f. Having Road connectivity 


g. 	 ·Having internet fJcility (desirable) . 

h . 	 Easy to access for citizens from remote&. far flung areas. 

i. 	 Availabilit y of public trahsport. 

7. 	 J.:m Manch - dal~s & frequency. 

I 	 . 
a. 	 Jan Manch will be organised assembly constituency wise on the first Sunday of 

every month. 

b. 	 Ministers in- charge and constituencies will rotate every month to cover all the 

constituencies systemati'cally. 

c. 	 Advance informatior') of dates and punctually holding the camp on the due date is 

crucial to t he success of the scheme. 

d. 	 Elected re:)resentdtives should .be duly informed about the venue, elate and time 

since they ( including MPs) will be special invites . . 

e. 	 DCs/SDMs to communicate date and venue to GPs, Pa twaris , OPI\Os, District 

Officers for further dissemination to the local people and grassroots wo1·kers 

required to be presen~. · 

8 . 	 Jan IVIanch ·Team composition 

Thk; team will be headed by l:lon'ble Minister & will include following disl rlct office rs: 

l . DC/SP 

' 2. SDM 


3. 	 Tehsildar 

4. 	 B.D.C./PO DRDA 

5. 	 District Agriculture Offi,ce·r· 

6. 	 Distt. Horticul ture orficer 

7. 	 Divisiona l Forest Officer 

8. 	 Distt. Welfare Officer( 
9. 	 Executive Engineer B8tR, !PH & HPSEB 

10. AssH.Registrar {Coop.Societies) 

11. c-Distt manager 

12. 	 Distt level LMK Coorc!ina'tor 
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13. 	 Legal eel! Distt rep. 

14. C.M.O./B.M .O. 

15. 	SPEO.DEO 

~6. 	DFSC 
17. 	RM/DM,HRTC 

18. 	Lead Bank Ofticer 

19. 	Lend Bonk Officer 
20. 	District Ayurvedic officer 
21. Distt. Anima! :-!usbandry Officer. 


22.. M:ning officer 


23. AETC. 


z,l. District programme off!cer (women a•1J chi:cl., •elfar~ der't.) . 


25. 	BSNL Officer. 

26. 	A stamp vendor and document writer 

9 . 	 Pre Jan IVlanch !)reparations : 

Pub!icitv 

a . 	 There will be publ:city c;;mlpai:!tl, .'.5 - 20 Ll<l'y'S 'Jefc re the de5ienalecl ci~1Le, 

Informing citizens about the proposed Jan Mancil to ~e held at the selectee' 

venue for redressal of grievances, revie\\' of exi~l:;ng \.vcrks/ schemes or al· 

departments. 

b. 	 To increase awGreness and to give adequ te publ icity usin13 electronic mea11~ 

and socifll media, posters may be sot print ·d wit!1 da':"', 'ime aPd venue givil'g 

the facilities available at the Redressal Can11 s. 

c. 	 Adequate number of posters may 1Jr! given o the P~n~ehayat where the c;:Hl1p is 

to be he'd afte r fil!ing in the date a!'\d venue to ensure wide publicity. 

d. 	 Pt:bli city m2y be further ensured L:·y issue of press and ;;1 nnouncernent on AI : 

India Raclio. 

e. 	 Citizens will be informed ofthe venue ade tuately in ;:,dvance so that they can 

submit their demands/grievances <1l least 5 days before the Jan Mancil for 

enabling backend processing by concen ed offices who will upload on e

sam<1dhan. 

f . 	 Publicity wil! essentially focus on creatiqg a varene:;s t!1at grievances/ peli tions 

for Jan Manch must 'Je filec! in t!1e !Jancha\ .3t office i:!t '~ast 10 days before thE 

elate of Jnn 1\/lanch and that such apnlic<~tior; will be collected by the Panchayn\ 

Secretaries. 

Registration and Processing of erievances: 

n) HPG & NIC will access all grieval\ces 1?.: dema 1cls perttJiPing to tha t consUtuenc\ 

whether disposec! of & pending & sha~e t!1em \ ith the Deputy Commissioners . 
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b) 	 In respect of grievances recorded as disposed off on e-samacll1an, district level 

officers of departments to whom the grievance pertains will contact the 

complainant/ pe~itioners & ascertain whether his complaint has been satisfactorily 

recl ress.cd or not. 

c) Grievances that are pending will be processed for redressal/disposal. 

d) _All petitions/grievances collected at Panchayat level, wi ll be collected by the 

BDO/SDM (whose office has these facilities) . 

e) 	 All such applicat ions scanned & uploaded on e-samdhan. District administration 

will monitor such application for dis'posal by the date on which Jan Mandt is 

scheduled. 

f) It is possible that grievances(petitions will also be submitted on the day of the J<m 

Manch itself. All such application/petit ions will also be uploaded on e-samadhan. 

g) If on the spot reclressal/disposal fs not possible, than these will be processed for 

disposal in the post Jan Manch period. 

. ' 
Satllrcttion of Schemes 

The pre Jan Munch phase will al so be used for saturaling the catchment 

panchayats under various programmes. as was done under. tl:te Gram Swaraj Campa ign. 

The schemes that are to be covered on a mandatory basis include: 

1) Grihani Suvidha Yojana . 


2) l<isan Credit Cards. 


3) Pension admissible for Old /\ge, widows and persons.with d isabili t ies. 


4) Jan Dhan Yojana. 


5} Beti Hai Anmol Yojna. 


6) Digitised ration cards. 


7) Registration of ex:actant mothers and immunization. 


, / .. 8) Toilets in all & households ancl wheth.er these are being used. 

/ ~ta Abhivan:

' 	 . . 
. The preparatory phase will also be used for launchi1ig a swach::iJ abhiyan in the 

8 to 10 catchment pa~chayats. The guidelines issued by the Pnnchayati Raj department 

for such campa igns during the Gram SwaraiJj Abhiyan wili be adopted for Jan Manch as 

well. An intensive cleanliness drive will be car,ried out during the 10 intervening days by 

ull Departments. 

. s 
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Fea~th C3rnps 

I 
The c!eptts. of Heolth 8t Ayurveda will oq arize he3!t11 Ci.1n1p!~ at the vC'nut:>. 

Arrangements for medical check ups ;::,~c: rned'c::~~io1 will !HrJe "0 be ensured. 

The pn~p:=tratory phe>se will alsc b.-: L!tiliz<:·d :-e ge tinB all 'm portcmt !;Chemes of th~ 

Govt. in the catchmen t <HC1 ins!J=cted by clt:•partme: 1tal Stef f. 1\n i!lt1Str3tive li~t is eivell 

be!ow:

lnsl'}ection of drlnl<inl!, \Mater sc~emes. 

I. Pumping mi:!chinery 

II. Stor<Jge tanks-when ciC?<lf1e(~ 8: wl1et'1er covNcc: 

Ill. Water treatment plants wret!1er op r<Jtio'l~ l etc. 

IV. DistribLition ne~work-<Jny !eL'!<ages. 

E<tch department at the district le·;el is eltpected to 1repare J chc~c!<list for i'lspection or 
its schemes. The checklist duly fillec up wi be s·.d)'n'ttl'd to the Ot'!puty 

Commissioners along wi~h photogrop:,s of t'1e phys .:LII inspeclion beine conduckd by 

the concerned officers. 

On similar lines, condition of roads, power supply, dr lin<:lge, schools, institutions like 

health, vcty, PDS outlets etc wi 1l be inspect,?cl. Roa ·' concl'tions will zllso be improved, 

wherever feasible. 

Similarly works being exeb.:ted by various cleptts & P3nchay<1ts will <~lso be inspec_ted & 
the quality & pace or work reported upon. Hon'b'e Mini~ters rPay visit any of Uu~ 

Development Schemes/ Government ofr'cr?s ri· "·ing t 1 eir visit. 

Tri<~! runs 

It would be des•rable for the d!str'ct <Jd·ninistra ion to :or cue: Cl t1 ial fun !0 :est 

the preparedness and adequacy of arrnng,=ments including testing of IT hardware, 

software, public address systems, fLirniture, ch irs, sltllm\,ana, drinking water, 

connectivity and expertise of the staff to '1andle ~he hiJrdware a'ld software. 

Community meal 

Arrangements will be made for a •:on·,munity lunc'l to IJe served on the ci:Jy of 

the Jan Manch. Funds for the same wi!l b•2! placed at t'1e C:isposol of the Deputy 

6 



--
)').(:t"? . 


Commissioner on demand. This activity is necessary for linking with the _co"rnmuni ty. It 

m·ay please be·ensured that there is no litteri ng of the place·after the meal. 

10. On JAN IVIAI\!CH Day 

a) It is mandatory for all Distt. Officers to be present on Ja n Manch clay. 

b) The event must start at 10 am . 

c) There will be no formal w elcome of Ministers and officers on Jan Manch. Flowers, 

garlands and mementos are riot to be :presented. 

d) Ministers will apprise all present of Jan Manch objectives in a brief address of 

maximum 15 minutes. This is the only public address that will take place. . . 
e) Par.til;:ipation of elected members of that area must .be ensured. 

f) All participants will partake a community lunch- Dhaam . 

g) Neither any announcement no: any commitment will be made on Jan Manch day 

but demands received will be processed for redressal rrom the relevant quarter. . . 
h) The Ministers will be provided the fo llowing:- · 

(i) 	 The constit uency wise e-samadhan ·extract showing 

status of grievances redressed and ready for being 

ar.nounced on Jan Manch day. 

(ii) 	 The up~late of reclressal on public grievances / demands 

received in the 15 days prio 1· to Jan Manch and ready 

for being announced on the Jan Manch clay. 

{iii} 	 On the spot public grievances/der.oands received on 

Jan Mnnch clay which cannot be red resse d 

simult aneously but "'!i ll be uploaded on e-samadhan in 

next 10 days for redressal. . · 

(iv) 	 Status of su turation of schemes at para 4 (C) and 

social audit of ongoing schemes in Jan .M anch and 

surrounding i'lreas. 

(v) Resu lt of inspections of scheme.s conducted by 

Ministers on Jan Mancr1 day or on preceding day. 

i)· 	 Systematic collection of grievances and demands received on the spot to be 

ensured for entering into the e- samadhan portal subsequently )Y the SDM Office 

for proper follow up. 

j) Certain demands/ grievances may need private hearing. 


k) Jan Manch Task list attached is illustrative, not exhaustive . 


11. Jan Manch Tasks UJl.ustrative fist oitachedl 

a) 	 Where documentation is complete certificates demanded cc:m .be issued on the spot. 

For fr~esh certificates requeste'd docurnent<Jtion/ paperwork can be completed by Ja n 

Manch teams on the spot. :-..~. 

b) 	 Many of the application forms needed for PSG timebound services and non-PS~ 

services are already available orline on himachalforms.nic.in. 
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:l2. 	l)os: Jan 1Vl£!11Ch J\ction:

u) 	 The venue or Lhe Jan IVI2nch must 1):~ lert n c:L ztnc' ~icly. G::~rb;lGC must be suil.:: ')ly 

di::posed off. No lilter of a'1y k!nd wil he :er! 'J !hind. 

b) 	 DCs wP' generate list o" gri2va•1ces/ t.!ernanc.': rece'1•ec: :'ncl disposed on Jan IVlJ· ch 

Day for all three categor:es w:th\n:'.O dJys of Jan !\•1ancl1 to ensure m:n\in1·1m 

department wise disposal. 

c) Grievances thot \l re disposed off :n t l•~ ·~"st Jan M.::nc'1 ah:l!:;e will !lave a Cl)VeJ··1g 

letter sig:'ed ')y the Hon'b:e C':ief 1\fl:n·st e•·. 

cl) PSG top t.p on HPG portal to make o::i~i7en ware of' hi~ rit;hts to t:me bou11d ."-37 

services notified by 26 department~~ c.~ 73 !Je1n online 

g 



·. 
' . .· 

list o·[' Jan ·M; nch Tasks 

J.. Jan Manch Tasks (~his list is illustrative, not exhaustive) 

(i) Himachali Certificate 

(ii) SC /ST/Backwarq Classes certificate. 

(iii) Income Certificate 

(iv) Copies' of revenue records (experts Aks Musavi) 

(v) Orchard card etc. 

A) Completion of paper-work for:

(i) Widow pension/old age pens'io~ 
(ii) Repair/Construction of hutments. 

(iii) Legal aid 

(iv) Freedom f ighter pension/war Jagir/Ex-Gratia grant to Ex-Servicemen. 

(v) Registration of Manila Manduls/Youth Clubs 
0 ' 

(vi) BPL/IROP loans 

(vii) Land development and soil conservation work 

(viii) Filling in of application forms and spot verification. for issue of Gun/Driving 
, I . 

license~ . I 

(ix) Renewal of licenses 
I 

B) Attestation of Mutations 

C) Registration of recent births and. deaths 

D) Preparation or renewal of ration cards 

E) Registration and attestation of documents/deeds. No extra fee stwuld be charged for 

registration at the camp since this is the nature of a publ ic service ancl the camp is a 

kind of temporary office of the Sub-Registrar. A stamp vendor and document writer 

may accompany the team for convenience of the public. 

F) Sanction o f (init ial. or additional) funds out of local distr icts pl!'Jnning funds for small 

· works of emergent nature, i:he need the need of which the Deputy Commissione1· 
himself is personally satisfied. 

G) Relief both in respect of pending applications and spot applications. 
H) ~ta.l Aawas Yojana and other flagship schemes . 

\ 
I 
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