
PROCEEDING,:; 0 F THE QUARTERLY REVIEW MEETING OF DEPUTY 

DIRECTORS OF HIGID:R EDUCATION HELD ON 12-06-2015 UNDER THE 
CHAIRMANSHIP OF Sll. OlNKAR BURATHOKI, DIRECTOR OF HIGHER 
EDUCATION, HIMACHAL PRAHESH. 

In the b.~ginning, the Chairman welcomed all the participants from District 

and Directorate of Higher Ed tc<ttio1. In the inaugural speech, Chairman shared the view that we 

should improve our system as '" e 3hould be committed to take necessary steps to achieve the 

objectives. Further we have tc1 1i nd out the solutions for the improvement of School and 

Education Systems and directed al l the Dy. Directors to ensure the punctuality and timely 

disposal of their work. 

The officers/offi .:iaI ; as shown in Annexure-! were present in the meeting. 

The following agenda i.ems were discussed in detail:­
1 Recruitment: ­

Chairman direct ...cl t~ at all the Deputy Directors are required to give concrete 
details w. r. t. Appointments rnaae of District cadre posts timely. 

Action: - All DDHEs 
2 Promotion:­

It was directed n the meeting that promotion of district cadre posts 
PTWCs/Daily Wages/Peons/L\s 11a> be done from time to time on priority basis and details of 
promotions made during the qt anc r be sent to this directorate on priority basis. 

Action: All DDHEs 
3. ACPs/ Step-up cascs:­

The Chairman c irf(te::l all the DDHEs that all the cases of ACP (4-9-14) due for 
the quarter for District Cadre po,;ts must be dealt with in the Quarter and cases pertaining to 
State Cadre posts must be sent tc he Directorate timely. 

Action:- All DDHE 
4. Inspections:­

[t was emphasi:·cc in the meeting that efforts be done to inspect every school 
atleast once a year (by frami ng in 5pection teams) and it was apprised in the meeting that 
inspections are not being carried out :1~ per norms in all district. Inspection repot1s be sent to this 
directorate on or before 5th da/ c1 n ~xt month on revised proforma and efforts must be done to 
remove short coming pointed out during the inspection. 

Action:- All DDHEs I Inspection Branch 

5. Departmentallnguiries:­

All the DDHE~; v.er~ directed that all inquiries assigned to them must be 
completed in a time bound m:nru ll'ld Inauirv n~··f,;,.; .• <:> .... - --· ~ I 

assigned to the officer of same cadw and due case be ob:,enc;:a \vnue a:,:,1gnmg tnt enquiry. lt 
was further directed that all D JHi::s will send the status report of Inquiries pertaining to their 
district with in next ten days. 

Action: - Aff DDHEs 



6. ACRs:-
DDHEs were circ:-cted that all reporting officers of their district be apprised about 

the procedure of writing ACRs :o cvoid any complications and ACRs with the remarks poor or 
outstanding must be accompanie:d by documentary evidence. As per manual, time bound action 
has to be ensured. 

Action: - All DDHEs 
7. Updation of Service Bool!/.!1i.ll S:­

It was d irected to (~m.ure that serv ice books of all teaching and non-teaching staff 
be verified half yearly/ yearly. It ~ hould also be ensured that e-service books must be maintained 
and updated time to time and he ~ 1s Jred that entry of relieving or joining must be updated within 
15 days of relieving or joining. ColT plete status report of PMIS pertaining to entire District must 
be sent to DHE within 10 dayf . 

Action:- All DDHEs/ IT Branch 

8. Updation of Roster Regist,~:r~:: 

Chairman directed Lll the DDHEs to update the roster register up to date 
pertaining to district cadre pos:s and send the compi iance report. 

Action:- All DDHEs/Stat Br. 

9. Inter Office Co-ordinati12~:J1.~1Jlistrict level of Heads of institution:­

It was directed in the meeting that all the DDHEs will convene the meeting of all 
Heads of institution under thf·ir COJttrol immediately after this meeting to convey the decision 
taken in this meeting. 

Action:- All DDHEs 

10. Budget (Plan/Non Plan): ·: 

It was appriseJ ir the meeting that budget under different Heads has been 
disbursed to districts. Eff01ts mw:t b ~made to utilize this budget on priority within 15 days after 
which it will be withdrawn and gi ' er. to other Districts. 

Action:- All DDHEs 
11. Time Barred cases:­

It was directed in th;: meeting that all the DDOs under their control must be 
directed to submit their c laims wi tlt ir prescribed time period. 

Action:- All DDHEs/Building Branch 

12. Audit:­
It was apprised in tre meeting that maximum audit paras were settled in the 

Adhoc Committee meeting at State h:vel. All the DDHEs were directed to send school wise, year 
wise details of pending audit par:w tJ DHE and efforts must be made to settle older audit paras 
first. 

Action: -All DDHEs 
13. Opening/upgradation of ~~c1!_!!_2 1s:-

It was apprised in trte meeting that norms for opening & upgradation have been 
revised and in future, proposal rm:st be sent as per new norms. 

Action:- All DDHEs 



14. Supply of Free Text Boo ks~ 

It was directea in .J11: meeting that timely supply of free text books be ensured to 
concerned schools and categ01 y ~~ is1: list be sent to this office. 

Action:- All DDHEs 
15. Collections of Education;!!~!~ tistics (Numerical/Financial Statistics):­

It was appraised i 1 the meeting that Educational Statistics be collected as per U 
DISE. 

Action: - All DDHEs 
16. Fake Certificates:­

The chairman di ··ect ~d jhat the field functionaries be further directed to ensure the 
verification of documents of a I c' tegories at the time of first appointment, in the departments or 
on complaint bases. 

Action: - All DDHEs 

17. Scholarships:­

It was discuss~.:d n the meeting that efforts have been made to di sburse 
Scholarship through DBT. It W.l; also apprised in the meeting that the SC/ST and all girls 
studying in Kasturba Ghandi Ho:;teh are entitled for Fix deposit Scholarship Scheme alongwith 
regular Scholarship. 

Action:- All DDHEs/ Scholarship Branch 
18. Legal Cases:­

Chairman directed .ha1 legal case must be given Top Priority and directed all the 
DDHEs to implement court cases p~rtain ing to transfer/after intimating the higher transferring 
authority/stay. It was also dirccteJ :hat in case of all legal cases pertaining to lower court & 
District courts, timely reply must be filed and list of all pending cases be sent to thi s Directorate 
within next 10 days. 

Action:- All DDHEs 
19. Maintenance & Repair U !!.!!~u~ead 2059/Constr-uction of buildings Head 4202:­

ft was apprised in .ht: meeting that after a gap of 4&5 years, some budget has 
been received for the repair & ma.nienance of School/ building. Therefore, Heads of institution 
be directed to submit the estirr at1: ~ ; br repair of school building on need basis. Identification of 
buildings over 60 years old be ~nacre :md condition of building with repair/maintenance regard be 
reported for allocation of budget. 

Action:- All DDHEs/Building Branch 

20. Celebration of Annual D: L't_Ut ~iehool:-

It was suggested m .h•! meeting that schedule for celebration of annual days be 
amended. The Chairman direc,ed ill the DDHEs to submit the proposal of amendments in the 
schedule of organizing Anm a! da)S so that matter could be taken with Administrative 
Department. Consolidate list o · s.; w ols alongwith the date of celebration of AD be supplied to 
this office within 10 days. 

Action:- All DDHEs/General Branch 



2 l. School Maga.t.inc:­

It "'as discuss • .:d in :he meeting that some .::>choob don ' t ha\~,;\J'tict~nt funds to 
publish School rvtagaLine attlll.< ll .t such schools be alld\\ed to publish sc ol magazine in 
alt~rnate )car after sati::-1) ing &. t.li\.lllg due permission from l~ .... lif ttutnociti . ... 	 II~ • ,, ..;" 

Ac tion: -~All 0011Es/Gcner·a l Br·auch 
22 Examination Re sult: ·· 

The Chairman di ·,:cteJ in presence of the Additional Chief Sect dar) Education to 
the Government of llimachal P·aJ !,'ih to all the DDHEs to collect the last live )Cars resu lts for 
the board Classes from all rl t :.chonb ami submit consolidated school wise data to this 
Directorate "'' ithin one mom I:'lr ·urther necessary action in this regard. The Additional Chief' 
Secretat') Education dtscuss ..~J 11 id1 th~ DDHEs regarding poor result of board classes and 
Jircctcd to all the DDIIb far tl. tt1..'!1.t session result of board classl's is not less then 50% those 
result is less than 50% act ion\\ il be wl-..en against defaulters according!) . 

Action: -All DDHEsllnspection /General Branch 
23 Right to information AE\,~__2005:­

AII the DOllE ~ \v1:rl asked to dispose all the applications under RTI Act, 2005 
'' ithin stipulated period. 

Action: -All DDHEs 
2..f. NSS .r\cti\ ities I ' wachl Bhantl Abh iya u 

rhe Chairmen clin:l:kd all the DDI II:.s to repon regarding N 'S i.e. Annua l. Half 
)~.?<lrl) & Quarter!), are sub tl"ill~j 10 thi s Directorate timely and as will as the report ofS\.\achh 
13harut 1\bhiyan is submited l > t1 h Directorate on 12'h or every month positively. 

Actio n:- All OOHEs/ NSS Cell 
In the closing retl at b. Sh. Ghunshyam ChanJ, Adell. Director llr. Education 

(Admn.) asJ..cd all DD II Es l o •\Otk lwrd to accomplish the \\Ork assigned to them in a time 
bound manner. He assured tiJctl h~ Department is committed to provide good Education to the 
students and also to solve th e! p10ldems faced by the stall and the meeting ended \\ ith vote of 
thanh.s. 

.\ppro' eJ b) 

(Sh. ~llhoki) 	 a~ ,. --<~~~ 
Director lligher Cducalion Add I. Director o I lr. l::duc\(n (A} 
llimachal Pradesh. I+irmichal Prudes 

lnJ~t. No. CDN-11 {I) B ( 15J-3.'(17-7-Yol. XI Dated July, 2015 
Cop) tor information & necc,su ry ilction is lorv.ardcd to:­
1. 	 T'he Additional ChiefSecr·:tarv I L:,du.) to the Govt. of I I.P. Shirnla-2 
2. 	 All the Branch oniccrs of .:o1.ccned branches. Directorate of hr. Edu. li.P. 
3. 	 ,, II the Deputy Directors c I' II g 1er Education of Districts with the direction to take prompt 

& rime bound action 011 all deci ;tons taken in the meeting and sen t action taken report time!) 
to the Director· '. 

-L All Brnn · uperint~ndenls nf Directorate of lligher l::.d ucat ion "' ith the direction t0 take 
prom & time buund act or ) 11 all decisions taken in the meeti ng 

5. Director or l ligher 1:d1t :ation. 

~Gu ;;l~l~~~ ~ ~ ~ iM 	 ~lL1 ~--41Add I. Director p.f ll r. f::.ducation~)()
~~~. llimachal Pradesh 


