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No.EDN-HE(21)B(15)15/2020-V-Val-1

Directorate of Higher Education,

Himachal Pradesh, Shimla-1 _

Tel:0177-2653120, Extn.234, Fax:2812882, Email: dhe-sml-hp@gov.in

Dated Shimla-1 the r S ki
To ; s e faiedl f;‘%%“—(qu '3"-“—:. [3 L4 ih-..-'.:h_}}l
Ir: All the Deputy Directors of Higher Education,
Himachal Pradesh 5
2 All the Deputy Directors of Inspection Cadte 18 SeP 2020
Himachal Pradesh
3ix All the Principals & Headmasters, 2%
Govt. Sen. Sec./ High Schools in, v ¥ R :
Himachal Pradesh e AP
Subject:- ] Proceedings of the Meeting held on 06-08-2020 under the

Chairmanship ol Secretary (Education) to the Government of

Himachal Pradesh regarding review of "Har Ghar Pathshala®

Program. - :

Please find enclosed herewith copy of proceedings of the meeting held on
06-08-2020 under the Chairmanship of Secretary (Education) to the Government of Himachal
Pradesh regarding review of "Har Ghar Pathshala" Program.

[n this regard, you are directed to take appropriate action in the matter

aceordinely on each and every point of the proceedings pertaining to District Level Office and

Educational Institution Level, in time bound manner in letter & spirit.

’/
Encls.:-04 ; : ( \"'
= e :
(Dr. Amarjeet Kumar Sharma),
Director of Higher Education,
- _ : Himachal Pradesh
Endst. No. Even Dated Shiml'l—l the Sepwmbe:-, 2020
Copy for information and necessary action is forwarded to:-
I The State Project Director, Samagra Shiksha, Himachal Pradesh, Slnmla i

w.rt, letter No.HPSES-ISSE-CWPIL-05/2020-Online classes-2475 dated
03-09:2020. ‘ )
The Technical Officer, IT Cell, with the direction to upload the letter
: alongwith enclosures on the Departmental website: e
3. Guard file. - ¢ \\

Director of Higher Education,
Himachal Pradesh




Mroceedings of the Meeting held on 06.08.2020 under the Chnimmnship'0[' Seeretary
(Liducation) to the Government of Himachal Pradesh regarding review of “Har Ghar

Pathshala” Program

At the outset. the Chairiman ol the committee welcomed all the patticipants in the meeling,
The following officers were present in the meeting:
o 3h. Amarjeel Sharma, Director, Higher Fducation ;
* 5h. Rohit Jamwal, Director, Elementary Edueation
* 5h. Ashish Kohli. State Project Director, Samagra Shiksha
e Smil. Shikha Sharma. Coordinator, Samagra Shiksha

The agenda followed along with directions as detailed below:

» Jingle and Newspaper advertiscment for promotion of ‘Har Ghar Pathshala’
Program were shared and discussed. 1t was agreed (hat rcqui&;ifc changes will: be
incorporated in the Jingle. -

- (Action by: SPD, Samagra Shiksha)

# Mowas directed by the Chairman (o prepare intervention wise [5|'USC:1I:1[1011:‘4 of the
provisions menfioned in the New Education Policy by the respeclive coordinators which
will he reviewed by the Chair. : |

(Action by: SPD, Samagra Shilsha)

» A the view of multiple technological platforms available free of cost (e.g. poogle mect,

2 Microsoll teams efc.), it was discussed to direct all teachers to make best possible use to

creale virtual classtooms for effective teaching,

(Action by: Director Higher Education, Dircctor Elementary Education)

# It was decided in the meeting to start a-dedicated “Har Ghar Pathshala- TV Channel”
with the support of Jio TV as per submitted proposal.
(Action by: SPD, Samagra Shiksha)

# IUwas also decided (o start a dedicated “Har Ghar Pathshala- Radio Chanuel” with the
support of Jio TV as per submitted proposal.
(Action by: SPD, Samagra Shiksha)

» Sample Hur\'cy’l(cpurl' of “HMar Ghar Pathshala”
The Key findings of the Sample Survey Report of “IHar Ghar Pathshala” (HGP) were
shared. The need for more frequent interaction with teachers was felt to know about the
adequate (eaching practices opted by (he (cachers or nol. It was decided (hat all the
Divectors. Deputy Direclors, BEEQs and CHTs and nominated officers will  mighe
follow-up calls with the teachers (10 mintmum) every day to:




e [ind out what they have taught to the students today ov previous day

e {rack HGP participation and resolve any coneerns

Directors (Higher & Elementary Education) to noiminate one olficer from the respective
Directorate for each district for the same purpose. All Deputy Directors, DPOs. BEEOs.
CHTs and nominated officers will maintain a record of teachers they contacted on daily

bases, as follows:

) “Name of | Designati School Teacher knows about the | Lf No, [ Action IT ves, % of |
N | at | Feacher 0n ) Name ¢-content of the day (Yes/ | méntion “taken syflabus
 Samagra Shiksha to provide contact numbers of teachers to DHE & DEL o
(Action by:- Director Higher Education, Director Elementary Education)
~ Monitoring of Har Ghar Pathshala- online Program
" Ilar Ghar Pathshala program has been re-initiated in Himachal Pradesh to fmpart online
education to all students. In this regard, all Deputy Directors should be directed to ensure
elfective participation of the teachers and students. It would be the responsibility of the
subjeet/ class teacher to ensure the participation of students and enable them (o continue
their education through online/ offline medium. All Deputy Directors, BEEOs, CHTSs and
school heads to : ]
e Iinsure strict compliance by the teachers, S
@ [nsure all teachers have connected their students on class WhatsApp groups and
no student of the school is deprived of studies.
e Daily monitor the user statistics in your distriet through the HGP daghboard.
(Action by: Director H_ighet*vl?l(l_llbzlti011, Dircctor Elementary Education)
 WhatsApp Quiz Analysis

The participation rate in weekly quizzes was found to be below expectations. It was
pointed out thal only 25% students appeared in WhatsApp based quiz . From nearly 3.5 1.

students reported to be connected on WhatsApp in elementary grades, weekly quizzes are

completed by at max 75,000 students so far. Thus it was directed that all DDLELs should
review the participation rate of students in theirr district in the online Har Ghar Pathshala
Program and weekly quizzes, and ensure 100% participation in weekly quizzes. We all
need to work together to make online education a suceess.

(Action by:- Director Elementary Education)

Preservance of Digital Initiatives: &0 €Y qroRIlell - T:'T Gl ﬁ&ﬁ'

Despite many concerted efforts by the depa_rlmen[ lo address the online education
challenges. in many places across the siale, students are often missing (rom (cacher-



taught related conversations. The use of educational lmhnolnmm including th]lsﬂ,p}

based educational su pport, is simply not effeclive on a large %dk I queries are not

addressed by face to face teacher and students interactions. A ¢ ]mpawn naned g¥ ¥
HTSLTTAT - B¥ &1 (91379 to be lmp}.emcn'led where students are nat connected virtually.
Under this initiative:

2 ® & o e

Teacher has to segregate 8-10 students into small groups based on commaon
locality (the number can be varied). :

Creale roster tine-table hased on the student number. locations o be visited.
Choose a cenlml poinths the location of learnin ng.

Teac

Jollow all the guidelines of social distancing ywhile feaching,
Teac hms to shzue the plan of Action with Parents.

Teacher is expected to take min 2 hours of class which includes checking of
previous home-work, doubts clearing & (o give home-work for next weelg.

(Action by: Director Higher Education, Director Elementary Edueation)

» Non Virtual Luitiatives

®

Peer Legrning: st greft gy g

- Students having online ¢ connectivity can take the lead and invite 2-3 [riends
staying nearby without having such lacility (o ps mupa!L in unlmc learning
nmmlmmng social distanci mg. Under this initiative

- Teacher has to identify such students and group them together.

- Teacher has to provide guidelines for sacial distancing while studying
together, : :
(Action by: Divector Higher Education, Director Elementary Education)

Frers wier ua are, Rrery EEREIIREd-tEs :
This initialive was discussed (o connec( simple phone user students. These
students will make a missed call ane teachers will call back (o guide gnd support
children's educational needs.

AT 8 S, 2T 3

(”.'hildren who have not been able (o conneel with their (eachers by any othel
meuans. 'fﬁT‘ﬁTﬁ?ﬂT ST o Ty’ initialive, they can write all ieir racademic
doubls and . questions on weekly basis to their leacher. The appropriate solution
will be sent to the students through letier by the teacher. This will not violate the
guidelines of the Corona pandemic and education will reach e children at thei
doorstep.

(Action by:- Director Higher Uducation, Director Eiementary Rducation)
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# Special Emphasis on Educationally Backward Districts/ Areas

In order to bring parity across the state, it was directed by Chair to give special focus on
Educationally Backward Districts/ Areas and to prepare need based plans for these
districts so that the social and digital conneclivity gaps can be bridged.

' (Action by: SPD, Samagra Shiksha)

% Structured Review Meetings at state, district, block. cluster and school level to be

conducted online on monthly basgs to review the program focused on quality of

education.
Review Meetings: Tentative timeline and the participants

Tentative Time Meeting Type Reviewer/ participants

i3 st eh
month

Department of Education ‘Hon'ble Secy Edu. & Direclors

DHE/DEE/SPD, All DDHEs/DDICs/DDEES/DPUs, State Nodal
Officers Coordinators etc. :

12" of every month Slate Review Meeting

s »)III oy g
Before 12" of every| . o pe iew Meeting* | DDHE, DDIC, DDEE, DPO, BPO, BEEO, BRCC (P&UP) etc,

BPO/ BEED, BRCC (UPYBRCC (P), CRCC (PY/CRCC(Sec) of

5M_g fevery month | Block Review Meeting
all clusters ete.

154" oF every month | Cluster Review Meeting [CRCC (Sec)/, CRCC (P), Principals/HTs/Officiating Heads efc.

Sotio] Bavieir & SME- Principals/ Head Master/ School Heads Middle School, SMC

3 e President & members, MDM Incharge, SSA & RMSA Incharge,

PTM Meeting at Schoal ; :
! all teachers/ staffetc..

4" of every moith

Sl N

=

= I{ was discussed to encourage and popularize donation of spare smart/ simple phone o
the needy students (who are not connected to online studies) through Daanotsay. School
Heads can seck help from the donors of Akhand Shiksha Jyoti, Mere School se Nikale
Moti initiative.

: (Action by: Director Higher Lducation, Director Llementary Education)

Meeting ended Vith vote of thanks to and fram the chair.

;, ,-\/.-“” P

Seeretary (Education)
to the Government of Hinrachal Pradesh
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